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 Proceedings of the Finance Committee Meeting held on 
Tuesday 30th September 2025 at 6:45pm 

  

 
Present:  
   
  Cllr. P Hastings  
  Cllr. N Parkinson  
  Cllr. R Heath   

 
Jessica Dibble – Parish Clerk 

   
 
(Item1) Min 3009-94 Welcome by Chair of Finance 
 
The Chair of Finance, Councillor N. Parkinson, called the meeting to order at 18:45 and welcomed 
all attendees.  
 
It was noted that Councillor Bell, a member of the Finance Committee, has formally withdrawn 
from the committee due to external and personal commitments. The Committee expressed its 
thanks to Councillor Bell for his valued contributions during his time on the Finance Committee. 
 
It was further noted that Councillor Bell will now serve as the dedicated School Liaison on behalf of 
the Parish Council. 
 
 

(Item 2) Min 3009-95 Apologies  
 

Councillor F. Atchia was absent from the meeting, and apologies were received post-meeting. 
 
(Item 3) Min 3009-96 Declarations of interests 
 
None declared.   
 
(Item 4) Min 3009-97 Approval of Minutes  
 
It was resolved to sign the minutes of the full council meeting held on the 19th August 2025 as a 
correct and accurate record. 
 
Proposer:  Cllr. P Hastings     
Seconder:  Cllr. R Heath    
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(Item 5) Min 3009-98 Invoicing and Payments     
 
The Chair presented the monthly Financial Report summarising account balances, transactions, 
and transfers up to 24th September 2025. 
 
The following balances were noted: 
 

Account 
Balance (as at 

24.09.2025)  
Notes 

Unity Trust Bank (Revenue) £63,229.83 Includes transfers between accounts 

CCLA £908,235.11 Reflects £14,973 outgoing transfer 

Unity Trust Bank (CIL Interest) £61,279.11 
Includes £3,216.58 incoming CIL interest 
transfer 

Total Managed Investment Balance 
(MIB) 

£1,032,744.05  

 

The Committee’s recommendation is for the payment schedule produced to be approved by full 
council.  
 
NB: the Clerks fees were unable to be included at the time of posting and therefore have been 
published since in the sum of £1787.90 
 
Cllr. Hastings provided an update on the Park and the associated funding requirements.  
 
It was reported that project development costs will require a £500,000 drawdown, anticipated for 
January or February 2026. 
 
The payment schedule will include: 
 

• An upfront payment to cover mobilisation and initial works, 

• Staged payments aligned with agreed project milestones, and 

• A 10% retention to be released upon satisfactory completion and handover. 
 

It was noted that there is a risk of budget shortfalls should the park be delayed, and that the 
overall project timeline has been impacted by administrative delays. 
 
(Item 6) Min3009-99 Budget V’s Actual   
 
The Committee received and considered the Budget v Actual report submitted by the Clerk for the 
period of 1st April to September 2025.  
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The Committee noted a small number of manageable overspends, each with clear and justified 
explanations. The increase in internal audit fees was attributed to the resolution of aged issues, 
while higher expenditure on IT software and equipment resulted from the purchase of a new 
interactive screen. Legal and professional fees were slightly elevated due to work associated with 
land at Toll Bar, and temporary subcontractor costs were incurred to ensure service continuity 
during a period of our contracted Lengthsmans absence. In addition, an unbudgeted cost was 
recorded for the provision of wreaths for VJ and VE Day commemorations. 
 
Equally, several underspends were reported for the financial year. These included savings of £100 
in election expenses, a £580 underspend in external audit fees, and a £308.33 underspend on 
insurance premiums. 
 
Overall, the Committee agreed that the Council’s financial position remains stable and well-
managed, with sufficient reserves available to meet all planned and foreseeable expenditure. 
 
(Item 7) Min 3009-100 Date of Next Meeting 
 
Finance Committee Meeting – Tuesday 11th November 2025 at 6:45pm in The Toll Bar Cottage, 
476 Garstang Road, Preston, Lancashire, PR3 5JB. 
 
Chairman, Cllr. N Parkinson Closed the meeting at 19:20 
 
The next Finance Committee meeting will be chaired by Cllr. R Heath in the Chairs absence.  
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